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For Immediate Release:  March 10, 2020 
 

FOLAR Convenes 2ND Annual State of the Trail Meeting in Hopewell 
Developing a regional common agenda around creating and protecting the Appomattox River and 

Trail to positively impact public health, safety, and community prosperity 
 

Hopewell, VA – More than 50 participants from all six localities that border the lower Appomattox River as well as from 
The Cameron Foundation, Crater Health District, Crater Planning District Commission (Crater PDC), Fort Lee, James River 
Soil & Water Conservation District, the John Randolph Foundation, Plan RVA, PHOPS/Virginia Cooperative Extension, and 
Virginia’s Gateway Region, met together with the Friends of the Lower Appomattox River (FOLAR) for the second time 
since the release of the Appomattox River Trail Master Plan in February 2017. The group represented staff from diverse 
departments including Community Policing, Conservation, Economic Development, Public Health, Parks and Recreation, 
Planning, and Transportation for an update of trail projects and progress on building the 20+-mile long Appomattox 
River Trail system.  
 
The day-long meeting, held on February 26th at the John Randolph Foundation in Hopewell, also served as an 
introduction to a new series of regional forums titled COLLECTIVE IMPACT ON THE APPOMATTOX RIVER to be convened 
through the year by FOLAR and the Crater PDC with the help of a team of facilitators led by Dr. Frank Dukes from the 
University of Virginia Institute for Engagement & Negotiation and with funding from the Virginia Department of Forestry 
Urban & Community Grant Program. The forums will use core characteristics of Collective Impact: 1) Common Agenda, 
2) Mutually Reinforcing Activities, 3) Shared Measurement, and 3) Continuous Communication.  The proposed common 
agenda focus is ensuring the river/trail is protecting and enhancing the environment to positively impact public safety, 
health outcomes, and community prosperity.  
 
Meeting Highlights include: 
Heather Barrar, FOLAR Regional Trails Program Director, led the update of the status of construction of the primary trail 
route and current or near-term projects with the group including an update on the many partners and various funding 
sources.  Wendy Austin, Executive Director, presented key FOLAR trail-related accomplishments in 2019 including: 
Received resolutions of support of the Appomattox River Trail project from all six jurisdictions that border the lower 
Appomattox River, successful acquisition of key riverside properties, and installed Trafx automated counters at five sites 
along the trail. Priorities presented for 2020 include working with each jurisdiction to include the Appomattox River Trail 
Plan in comprehensive plans, continue fundraising and support for construction of additional sections, improve website 
communication, and develop a Blueway Access Plan, as well as providing environmental/educational programs.  
Upcoming river activities were announced including the Annual Clean-up on March 28th and the 5K Trail Run on April 
4th and a reminder to save the date of September 19th, 2020 for the 13th Annual Paddle-or-Battle. 
 
During the Collective impact and equitable collaboration discussion led by Dr. Dukes, participants worked together in 
small group to make the connection to community wellness and prosperity of the Appomattox River Trail project. The 
groups rotated through focus areas of 1) Public Safety, 2) Health and Recreation, 3) Land Conservation and Environment, 
and 4) Sustainability and Educational Programming.  The discussions identified strengths; problems and causes; goals 
and strategies; and resources within each focus area. Further discussion and organizing to address priorities in each area 
will be part of future scheduled online conference calls and forums. The next convening will be a bus tour in April of the 
Appomattox River Trail with stops at several park trailheads. The tour will highlight the extreme diversity of the 
river/trail environment and its social and historical context. Additional forums will be convened in June and August. 
 
At meetings end, most participant comments were in praise of the community, “The greatest asset of this trail system 
are the stakeholders – enthused and willing to support the work of FOLAR,” wrote one.  Another simply stated, “Loved 
my group!” This bodes well for the collaboration necessary to achieve the vision of a pristine river and world-class trail 
for the benefit of all in our region. 
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FRIENDS OF THE LOWER APPOMATTOX RIVER (FOLAR) is the only organization in the Tri-Cities and surrounding counties 
dedicated to conserving and protecting the natural, cultural, and recreational resources along the lower Appomattox River. 
FOLAR has served the region as a registered 501c3 nonprofit organization since 2001 working to develop river stewardship, 
improve parks, establish trails, increase access the river, and protect special places. Additional information can be found at 
www.folar-va.org. 
 

 
 

Caption: Heather Barrar, FOLAR Regional Trails Program Director talks with Community Policing Officers at the 2nd Annual 
State of the Trail meeting convened by the Friends of the Lower Appomattox River (FOLAR). Photo by Ken Newman. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Caption: Small group discussions focusing on 1) Public Safety, 2) Health and Recreation, 3) Land Conservation and 
Environment, and 4) Sustainability and Educational Programming were facilitated by a team of experts from the 

University of Virginia Institute for Negotiation & Engagement. Photo by Ken Newman 
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Caption: Stakeholder from across the Tri-cities region share ideas and strategies for ensuring the Appomattox River/Trail 
is protecting and enhancing the environment to positively impact public safety, health outcomes, and community 

prosperity.  Photo by Ken Newman. 
 


